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template, team workshop

small

2 hours

moderate

What is it? This activity enables 
you to identify priority groups or 
individuals to engage with by thinking 
about their need for and influence on 
a project. 

How to use it? Go through your 
Stakeholder Database (you can find 
this tool in the Understand phase 
of the Proximity of Cade guide), and 
list different stakeholders in the four 
categories on the right. 

As much as possible, try to answer 
the following key questions:
• Who are the key stakeholders 
that can affect or be affected by 
this project? What kind of interest, 
influence and/or resources do they 
bring to the project?
• What power do those most affected 
by the project as well as other 
stakeholders have to create or resist 
change, to hold others accountable, 
to exercise influence?
• Who are the potential ‘champions’ 
and ‘blockers’ of progress around the 
project? What options are there for 
working with these stakeholders?

This categorisation can further 
lead you in determining what type 
of engagement activities to use, 
and help you in effective resource 
allocation. 

Keep in mind: It would be ideal to 
repeat this process along the project 
development, as stakeholder needs 
and interests will change.
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Stakeholder prioritisation by Espacio Ludico for “Sensing the City” project proposal in Montevideo (left), and by Ciudad Emergente for “Valdivia Neighbourhood of Care” project 
proposal in Valdivia (right) (October 2022)
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