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high

What is it? An advocacy 
plan brings together all the 
components of your advocacy 
strategy: activities over time.

How to use it? As you move to 
delivery planning, have in front 
of you your strategic approach, 
your identified audiences and 
your persona research, your 
core messages and the different 
ideas of channels, platforms and 
activities that you have generated 
to influence your personas. 
Once you have sifted ideas 
according to the time, budget 
and people resources you have 
available, divide them into big 
and small engagement moments 
and map them on to a timeline, 
following the template. 
If there are different elements 
to your strategic approach, 
create a key to align activity to 
each of these elements, to make 
sure your planning reflects your 
strategy. 
Fill out the table for each 
moment to help plan for delivery 
and identify any gaps in resources 
or information. 

Keep in mind: Include other events 
or activities that could impact 
on your project, such as public 
holidays, national campaign days 
or elections. These could provide 
opportunities or simply guide you 
on planning your own activity. 
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Influence:
Core messages and strategies

Developing the Advocacy Plan by Espacio Ludico for the “Sensing the City” project proposal in Montevideo, Uruguay (October 2022)
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small

1-2 hours, return regularly

highAdvocacy plan #example
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Developing the Advocacy Plan by Huasipichanga for the “School into Nature” project proposal in Cuenca, Ecuador (October 2022):

template, team workshop

small

1-2 hours, return regularly

highAdvocacy plan #example


